PRACTICAL INFORMATION

TACTIC Conference and Fourth Coordinating Meeting
Ulaanbaatar, May 7th to 8th, 2018

To and from the airport
You will arrive at the Chinggis Khaan International Airport, which is situated 18 km from
Ulaanbaatar. Depending on your arrival (and departure) times, there is a pick-up service
arranged for all of you from the airport to the hotel/university and back. Please, see the
table enclosed with airport pickup.
Hotel
We have booked single rooms for you at
the Puma Imperial Hotel. The hotel is
located in the very centre of Ulaanbaatar
near the University of the Humanities.
Breakfast is included in the room rate and
will be served in the hotel’s Imperial
Restaurant. Note, welcome dinner on
Sunday evening will be served in Tuushin
hotel restaurant just around the corner.
Address & contact:
University Street Sukhbaatar district,
Ulaanbaatar, Mongolia
Tel: (976-11) 313043, 319147
E-mail:
info@pumaimperialhotel.mn
Web: http://www.pumaimperialhotel.mn
Transportation
Since the meeting will take place in the premises of the University of the Humanities in
Ulaanbaatar, which is located within walking distance of the hotel (about 3 – 5 mins), there
is no need to use (public) transport whatsoever.
Money exchange, payments
The currency in Mongolia is the Mongolian tugrik (MNT). Most of the restaurants and shops
accept credit cards (Visa or MasterCard), but it is highly recommended to have a sufficient
amount of money in cash. Once in Ulaanbaatar, it is also possible to get money from a local
bank or withdraw it from the ATMs (only MNT). For more information please visit
http://mongoliatravel.guide/useful_information/view/money/.

Higher Education Digitalization Conference
Digitalization Supporting Management

TACTIC conference and partners’ meeting (May 7th to 8th)
Ulaanbaatar, Mongolia
Conference and meeting take place in the premises of the University of the Humanities

Sunday, May 6th, 2018
Arrival of participants
19.00
Welcome dinner
Tuushin Hotel, Amar Street
Monday, May 7th, 2018
Conference: Digitalization supporting management
University of the Humanities, Building 4, 6th Floor, Conference Room 602
8.20
Meeting in the lobby
8.30
Registration
9.00
Welcome address
9.30
Gabriele Permoser: Towards a Strategy for Digitalisation - A practitioner report from
St. Pölten University of Applied Sciences
10.30
Coffee break
11.00
Beth Doherty: From Paper to Cloud - The Digitization Journey of The Institutes of
Technology
12.00
Luncheon/ Finger Food and Networking
University of the Humanities, Building 4, 17th Floor
13.00
University of the Humanities: Approach to Digitalization in Mongolia (to be
confirmed)
14.00
Roundtable
14.45
Coffee break
15.00
Digitalization workshop with Marko Grdosic, EURASHE
16.00
Summary and Closing
19.00
Dinner
Tuesday, May 8th, 2018
8.30
Meeting in the hotel lobby
9.00
MU: Progress and Deadlines
9.30
MU: Project Review, Final Report and Budget
10.00
Coffee break

10.15
10.45
11.15
12.00
13.00
13.30
14.00
14.30
15.00
15.30
16.00
17.00
19.00

Discussing progress at HUST, HCMUT, UBB
HUST presentation
HCMUT presentation
UBB presentation
Lunch
Discussing progress at MCU, NUM, UH
MCU presentation
NUM presentation
UH presentation
Coffee break
Eurashe presentation
TUT presentation
UPVD presentation
Closing
Dinner

Wednesday, 9 May 2018
Departure of participants and individual consultations with the project coordinator
Check-list
Please, have a look at the following check list with all the documents/ presentation you
should bring to Ulaanbaatar.
What to bring to Ulaanbaatar
Your boarding pass to Ulaanbaatar
Missing boarding passes for your institution from the previous meetings/
internships
See the tables enclosed. In the tables, “yes” stands for the boarding passes we have,
“no” stands for the missing boarding passes you should look for and bring to
Ulaanbaatar.
Your updated timesheets
Schedule for Train-the-Trainer sessions
Please see an example for HCMUT and explanation of the train-the-trainers
enclosed.
Plan for Staff Advisory Offices incl.
- focus of SAO
- names of the people responsible for SAO
- budget for SAO, including hardware
Please see a presentation for SAO enclosed.
Prepare your budget spending and standing
Have you purchased all the software/ hardware as agreed?
For Asian partners:
Presentation (appx. 20 mins) where you will specify:
- current budget spending

Yes/No

-

detailed plan of SAO and progress in establishment of SAO
brief schedule of train-the-trainer sessions specifying: focus of the training
and names of the trainers.
For European partners:
Presentation (appx. 20 mins) where you will specify:
- review of your WP
- further information will be sent via email

In Your Free Time in Ulaanbaatar
1) See and Do
 State Circus of Mongolia - Home to the world famous Mongolian contortionists,
supplying most of the contortionists in the world. The circus also features animals,
jugglers, and other entertainments.
 Statues and Public Art - Beyond Sukhbaatar Square and its namesake statue and those of
Chinggis and his generals, there are one of the former Communist presidents Choibalsan
and Tsedenbal north of the government building, and leader of the 1990 democratic
revolution, Zorig, southwest of the square. Many lesser known statues are scattered
through the city. The statue of the '''Beatles''' in front of State Dept Store and the villain
from the movie '''Predator''' in front of a small office building 100m north east of State
Dept Store have some novelty value, while Stalin's bust is inside a Beer Garden south of
Sukhbaatar.
 National Academic Drama Theater - Mostly presents Mongolian plays in drama,
musicals, or children performances. Tickets sold at the KACC office in front.
 Tumen Ekh - A traditional dance ensemble that performs dances, music and religious
ceremonies for a crowd of mostly foreign tourists. The performance lasts about 1 hour
and the artists are very skilled, not the usual tourist trap but performers that take their
work serious and have been on tour in the US, UK and other countries.
 The Zanabazar Museum of Fine Arts - The collection includes items from the Stone Age
to 20th C. Particularly interesting is the collection of Buddhist art beginning in the 17th
Century.
2) Local Shopping
Ulaanbaatar offers wide variety of shopping opportunities; best buys including paintings,
cashmere, camel wool products, leathers, traditional clothing, national handicrafts,
boots, carpets, jewelry, souvenirs, and national costumes.

 Mercury Food Market - A small market center near
the center of the city is one of the best places to get
imported fruits and vegetables, as well as imported
packaged goods.
 Good Price Supermarket - Catering to expats and
wealthier Mongolians, it is the most reliable source of
peanut butter, breakfast cereals, canned beans, and
cheese in Mongolia. Though these luxuries come at a
much higher price than any other supermarket in
Mongolia.
 State Department Store - Former state owned mall,
today is the busiest luxury shopping mall in the city.
The 6th floor mall sells everything from groceries to
cashmere to TVs. Though no longer part of the state,
the customer service still has a certain government
services feel. Check out the 5th floor for the largest
souvenir shops in UB.
 Mary & Martha - A small Free Trade shop full of
beautiful hand made souvenirs, handbags, and wallhangings.
 Flower Center - One of the larger souvenir shops in the city. Has a broad selection, but a
bit pricy. There is money exchange center on the 2nd floor.

3) Eat and Drink
The most common rural dish is cooked mutton, often
without any other ingredients. In the city, every other
local displays a sign saying "buuz". Those are steamed
dumplings filled with meat. Other types of dumplings are
boiled in water (bansh, manti), or deep fried in mutton
fat (khuushuur). Other dishes combine the meat with rice
or fresh noodles made into various stews (tsuivan (ru),
budaatai huurga) or noodle soups (guriltai shol).
Khuushuur

The most prominent national beverage is airag, which is
fermented mare's milk. The everyday beverage is salted milk tea (süütei tsai),
which may turn into a robust soup by adding rice, meat, or bansh. As a result of the Russian
influence during socialism, vodka has also gained some popularity with a surprising number
of local brands – the most popular is Chinggis vodka (named for Genghis Khan), making up
30% of the distilled spirits market. Horse meat is eaten in Mongolia and can be found in

most grocery stores. Mongolian sweets include boortsog, a type of biscuit or cookie eaten on
special occasions.
International
 Brauhaus - Goes for a German brewhouse look and succeeds. This bar is big but usually
not noisy. It serves X Beer, a quite tasty local brew.
 Nagomi Sushi Restaurant - The meals are prepared by a Japanese chef. Also run a full
Japanese Restaurant at the Kempinski Hotel. Each plate is between 3,000 to 7,000T with
4 or 5 making a meal.
 California Restaurant - Extensive foreign and Mongolian menu. Beautifully decorated,
high quality food and suitable for vegetarians (good tofu). It's a bit small, but in the
summer there is additional outside seating. Reservations are advised.
 Dublin Irish Pub - closer to an actual Irish bar than most.
Ikh Mongol - Choose between the main dining area, the fancy VIP upstairs, or secluded
tables in the back. Most weekends have concerts from Mongolian acts. The restaurant brews
several beers on tap, or get some of the more popular Mongolian brands.

4) Currency
The official currency of Mongolia is the tögrög or tugrik (sign: ₮; code: MNT). The current
denominations have different purchasing powers such as the 10 tögrög can purchase water,
100 tögrög can purchase one lollipop, and 200 can purchase just a few sweets. 500 tögrög is
the average fare paid on public transport, 2500 tögrög can afford the cheapest meal at the
Tsai Nii gazar while 3500 tögrög is the average price for a packet of cigarettes. 20,000 tögrög
would pay a taxi fare around the city center and 40,000 tögrög is the average price of
accommodation in a tourist hostel in Ulaanbaatar.

